
BEGIN WITH THE END IN MIND

What does success look like? 

How will you know you’ve reached the
finish line? Be specific.

ENGAGE WITH  PARTNERS

Remove barriers

For each potential partner,
evaluate what they can provide:

Amplify your reach

Provide prospective/guidance

Supply capital

WRITE IT DOWN

List ground work to be done:

Reflect on what must be done to make
your Goal reality?

List variables are out of your control:

Outline the timeline for completion:

List potential obstacles:

B.E.W.A.R.E.B.E.W.A.R.E.

Start by visualizing your end goal, then work backward to identify your 
first step; use the worksheet to reflect on how to achieve your W.O.W. goal!



REVIEW OFTEN

#WOWGoals | @ChrisCSpeaks

EXECUTE EARLY

Create a centralized place
to update work flows and
progress

Meet/connect regularly
(formally and informally)

Meet with an agenda and a
goal in mind

Use technology as an
amplifier, not a crutch

ASSIGN PROPERLY

Who will take the lead?

connect people and their gifts/strengths with action items

Create teams/systems to minimize folks working in silos

What are the start and end dates for each task?

Don't procrastinate

Do the work!

Remember:
#LeadershipIsAVerb


