Start by visualizing your end goal, then work backward to identify your
first step; use the worksheet to reflect on how to achieve your W.O.W. goal!

BEGIN WITH THE END IN MIND

WHAT DOES SUCCESS LOOK LIKE? ENGAGE WITH PARTNERS

FOR EACH POTENTIAL PARTNER,
EVALUATE WHAT THEY CAN PROVIDE:

REMOVE BARRIERS

HOW WILL YOU KNOW YOU'VE REACHED THE AMPLIFY YOUR REACH
FINISH LINE? BE SPECIFIC.

— | PROVIDE PROSPECTIVE/GUIDANCE

| SUPPLY CAPITAL

REFLECT ON WHAT MUST BE DONE TO MAKE
Ll (U L YOUR GOAL REALITY?

LIST GROUND WORK TO BE DONE:

LIST VARIABLES ARE OUT OF YOUR CONTROL:

OUTLINE THE TIMELINE FOR COMPLETION:

LIST POTENTIAL OBSTACLES:




ASSIGN PROPERLY

WHO WILL TAKE THE LEAD?

CONNECT PEOPLE AND THEIR GIFTS/STRENGTHS WITH ACTION ITEMS

CREATE TEAMS/SYSTEMS TO MINIMIZE FOLKS WORKING IN SILOS

WHAT ARE THE START AND END DATES FOR EACH TASK?

CREATE A CENTRALIZED PLACE

TO UPDATE WORK FLOWS AND | ’
PROGRESS DON'T PROCRASTINATE

MEET/CONNECT REGULARLY DO THE WORK!
(FORMALLY AND INFORMALLY)

REMEMBER:

MEET WITH AN AGENDA AND A #LEADERSHIPISAVERB
GOAL IN MIND

USE TECHNOLOGY AS AN

AMPLIFIER, NOT A CRUTCH
#WOWGOALS | @BCHRISCSPEAKS




