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BEGIN WITH THE END IN MIND

What does success look like? 

How will you know you’ve reached the
finish line? Be specific.

ENGAGE WITH  PARTNERS

Remove barriers

For each potential partner,
evaluate what they can provide:

Amplify your reach

Provide prospective/guidance

Supply capital

WRITE IT DOWN

List ground work to be done:

Reflect on what must be done to make
your Goal reality?

List variables are out of your control:

Outline the timeline for completion:

List potential obstacles:

B.E.W.A.R.E.
Start by visualizing your end goal, then work backward to identify your 
first step; use the worksheet to reflect on how to achieve your W.O.W. goal!



REVIEW OFTEN

#WOWGoals | @ChrisCSpeaks

EXECUTE EARLY

Create a centralized place
to update work flows and
progress

Meet/connect regularly
(formally and informally)

Meet with an agenda and a
goal in mind

Use technology as an
amplifier, not a crutch

ASSIGN PROPERLY

Who will take the lead?

connect people and their gifts/strengths with action items

Create teams/systems to minimize folks working in silos

What are the start and end dates for each task?

Don't procrastinate

Do the work!

Remember:
#LeadershipIsAVerb



My Name

#WOWGoals | @ChrisCSpeaks

30 Day Date 

My WOW Goal Is...

30 Day Goal

Share your goal on social media

over the next 30 days, I will work toward my goal by....



Pick a vacation:
Action vs Relaxing
find a vacay buddy

that matches 
your vibe

Find someone with a
purple lanyard and

ask what did they
wanted to be as a kid

and did they do it?

Walk around the room and introduce yourself  and where you are from to other
participants.Discuss the prompts in the boxes below and place their  name in

the respective box.  You can only use a person’s  name in one box.  Meet as  many
people as you can,  f i l l  as  many boxes as possible!  

HAVE FUN,  BE HONEST,  THERE IS A PRIZE!!

CHRISCSPEAKS.COM
COOLSPEAK.COM

MESS AROUND AND
FIND OUT
Bingo

Ask a fellow attendee
what are they most
looking forward to

for this year
(professionally or

personally)

Find someone you
don’t know and ask,

what is the last
thing you did that

made you smile

Find someone
that has traveled

to 5 or more
states.  Ask which
was their favorite

Find someone
that likes The

Office and ask,
“What is your

favorite episode?”

Find someone and
ask what is their

favorite song?
Bonus points if

yall sing it!

What is one
word of advice
you have for a

happy life

Find someone
with an android
phone and pray

for them

Find someone that
has lived or traveled
outside the US. Ask

what was the
biggest difference?

Find someone
and ask what is
the most cringe

thing their
parent/kid/signi
ficant other does

Find person with
10yrs or more of

experience in
education and ask
“Why are you still

here?”

Find someone and
ask what are their

plans for after their
career

Find someone and
ask, if you could

meet anyone that
has ever lived,

who would it be
and why?

 Find someone
wearing an orange

lanyard and ask,
“How did you get in
this line of work?”

Find someone you
don’t know well and

ask, “If you could
change one thing to
make your campus

better what would it
be and why?”

When you are up
late working,
what’s your

favorite snack?

Find someone and
ask “Why is

leadership and
involvement

important to you?”

What is your
biggest fear
about your

role?

Find someone and
ask what exciting
thing did you do

this summer?



Pick a vacation:
Action vs Relaxing
find a vacay buddy

that matches 
your vibe

Find someone and
ask what did they

wanted to be as a kid
and did they do it?

Walk around the room and introduce yourself  and where you are from to other
participants.Discuss the prompts in the boxes below and place their  name in

the respective box.  You can only use a person’s  name in one box.  Meet as  many
people as you can,  f i l l  as  many boxes as possible!  

HAVE FUN,  BE HONEST,  THERE IS A PRIZE!!

CHRISCSPEAKS.COM
COOLSPEAK.COM

MESS AROUND AND
FIND OUT
Bingo

Find someone that
participates in the same

activity as you did in
high school (sports,

band, anything) and get
their fondest memory of

that activity

If you could only
listen to one

artist/group for the
rest of your

life...who would 
it be?

Meet someone
new and share  the

one meal you
could eat every

day all day?

Find someone and
ask, “What is your
favorite movie of

all time?”

Find a person
with cool

sneakers and
take a pic with

them

Ask a fellow attendee
what are they most
looking forward to

for this year
(professionally or

personally)

Find someone you
don’t know and ask,

what is the last
thing you did that

made you smile

Find someone
that has traveled

to 5 or more
states.  Ask which
was their favorite

Find someone
that likes The

Office and ask,
“What is your

favorite episode?”

Find someone and
ask what is their

favorite song?
Bonus points if

yall sing it!

Ask someone
What is their

favorite TV
SHOW of all

time?

What is one
word of advice
you have for a

happy life

Find someone
with an android
phone and pray

for them

Find someone that
has lived or traveled
outside the US. Ask

what was the
biggest difference?

Find someone
and exchange
your favorite
dance moves

Find someone and
ask what is the most

cringe thing their
parent/kid/

significant other
does

Find person with
10yrs or more of

experience in
education and ask
“Why are you still

here?”

Find someone and
ask what are their

plans for after their
career

Find someone
wearing school

gear, snap a pic and
tag @coolspeak

@awsp_principals
@wasaoly

Find someone and
ask, if you could

meet anyone that
has ever lived,

who would it be
and why?

 Find someone
wearing and ask,

“How did you get in
this line of work?”

Find someone you
don’t know well and

ask, “If you could
change one thing to
make your campus

better what would it
be and why?”

When you are up
late working,
what’s your

favorite snack?

Find someone and
ask “Why is

leadership and
involvement

important to you?”

What is your
biggest fear
about your

role?

Ask someone
what’s the most
fun they’ve had

this year

Find a friend
that has worked

for 4 or more
employers and
ask which was
their favorite?

Find someone and
ask what exciting
thing do you do

have planned this
summer?
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