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It's how families share
stories, traditions, and love.
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"The educational institution
extends its profound appreciation

for your sustained participatory
engagement and physical

presence during school-affiliated
instructional and community-

oriented functions pertaining to
your student's academic

trajectory."
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Your involvement helps
your child succeed and
strengthens our
partnership.
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The results of effective
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9.98 out of 10 rating

Parents verbally asking for more
programming
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Parents asking for a parent and
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What you do before, during,
and after matters
What you do before, during,
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Pre-virtual to help
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Stop translating
information. 
Start translating
relationships.

Stop translating
information. 
Start translating
relationships.



Five steps to plan your
next bilingual family
engagement event

Five steps to plan your
next bilingual family
engagement event



Other things to keep in mindOther things to keep in mind
Find the right venue

Use all of your resources

Ensure all partners know your parents’ needs

Remove as many obstacles as possible 

Get constant feedback
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coolspeak.com
info@coolspeak.net
@CoolSpeak

Thank You!Thank You!
¡Gracias!¡Gracias!



7/20 11:00 AM MJ Bridges Money Mindsets That Stick: Financial Literacy
Classroom Takeovers for Rural First-Gen Success

7/20 4:00 PM Ernesto Mejía
Stop Losing Families in Translation: Planting
Seeds for a New Model of Bilingual Family
Engagement

7/21 2:30 PM Carlos Ojeda A Fantastic Voyage to College: Designing
Transformational Transition Boot Camps

7/22 11:00 AM Chris Collins
Flipping the Script: Helping Scholars Overcome
Impostor Phenomenon in College Access
Programs

Scan to access slides, resources,
and a chance to win a FREE Keynote!



PLANNING AREA 1 2 3 4 5 SCORE

Build Relationships Before the Event

Remove Language Barriers from Every Step

Clearly Explain the "Why" Behind GEAR UP

Identify and Eliminate Attendance Barriers

Give Families a Reason to Return

coolspeak.com
@ernestomejia | @coolSpeak

Ernesto MejíaErnesto MejíaErnesto MejíaTHE GOLDEN TRIANGLE 
EVENT PLANNING 
SCORECARD

21–25: Your event is strengthening the Golden Triangle.
16–20: Strong foundation with opportunities to improve.

11–15: Families may attend, but engagement may not last.
10 or below: Revisit your planning before moving forward.

RESULTSRESULTSRESULTS



5 WAYS TO FACILITATE MORE PRODUCTIVE
FAMILY ENGAGEMENT MEETINGS

HOW TO BUILD REAL FAMILY ENGAGEMENT:
THE 5-STEP GOLDEN TRIANGLE FRAMEWORK

THAT ACTUALLY WORKS

10 REFLECTION QUESTIONS TO STRENGTHEN
YOUR FAMILY ENGAGEMENT PROGRAM

coolspeak.com
@ernestomejia | @coolSpeak

Ernesto MejíaErnesto MejíaErnesto MejíaTHE GOLDEN TRIANGLE 
EVENT PLANNING 
RESOURCES



你喜欢咖啡吗？
Has visited

another
state

Owns a pet ¿Hablas más
de un idioma?

هل تحب
الموسيقى؟

Find a different person who can answer “YES” to each statement and write their name. 
Have fun, be respectful, and get to know each other!

Instagram:
@CoolSpeak | @ErnMejia

Created by CoolSpeak
coolspeak.com

¿Te gusta
cantar?

¿Has viajado
fuera de tu

estado?

Maglaro ka
ba ng sports?

Loves
ice cream

Любишь
путешествов

ать?

Parlez-vous
une autre
langue?

Aime la pizza

학교에서 일합
니까?

Je hebt een
broer of zus?

Can whistle Has gotten
lost before

¿Te gusta
bailar?

هل لديك حيوان
أليف؟

좋아하는 계절이
있습니까?

Has used
Google

Translate

Drinks coffee
daily

Spoke to
someone in

another
language today

Has attended
a family event

at school

Likes tacos

BINGO
Lost in Translation
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Translate

Do you have
a brother or
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more than one
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Has visited
another

state

Likes tacos
Do you like

music?

Do you like
traveling?

Do you
have a pet?

Do you work
in a school?

Has attended
a family event

at school

Loves
ice cream

Likes Pizza

Do you have
a favorite
season?

Has gotten
lost before

Drinks coffee
daily
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Maglaro ka
ba ng sports?

Tagalong

Do you speak
another

language?

Je hebt een
broer of zus?

Dutch

¿Hablas más de
un idioma?

Spanish

Parlez-vous une
autre langue?

French

¿Has viajado
fuera de tu

estado?
Spanish

Have you
traveled outside

your state?

Arabic

 
?

Korean

 

Korean

Aime la pizza

French

هل تحب
الموسيقى؟

هل لديك حيوان
أليف؟

Arabic

Created by CoolSpeak
coolspeak.com

Instagram:
@CoolSpeak | @ErnMejia

Find a different person who can answer “YES” to each statement and write their name or get a signature.
Have fun, be respectful, and get to know each other!

학교에서 일합니
까

좋아하는 계절이
있습니까

Любишь
путешествовать?

Russian

BINGO
Lost in Translation

Do you like to
sing?

¿Te gusta
cantar?
Spanish
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