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. It's how families share
stories, traditions, and love.




3.

3

N .
5

<+
-

.

1e‘educational institution
1ds:its profound appreciation
your sustained participatory
" engagement and physical
juring school-affiliated
tional and communit
functions ?ertaining
‘s academic

trajectory.”

r 4

to

rstuden



g |

In plain Englis
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Your involvement
your child succeed an
strengthens our
partnership.




Seeds of

Success:

Planting Today, " |
Growing Tomorrow.
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The results of effective
bilingual programming

e 9.98 out of 10 rating

.

e Parents verbally askmg for more
programming

e Parents want more workshops

e Parents asking for a parent and
student conference
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What you do before, during,
and after matters

e Marketing

e Pre-virtual tohelp. = - ey
generate excitement’ .

e Welcoming environment

e Post-virtual followup
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You have in-house~
speakers d
facilitator
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Stop translati g v.

Information. < ',. -

Start trqnslatmg =
relatlonshlps. B




Five steps to plar
next bilingual fan
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Other things to keep in mind

e Find the right venue
e Use all of your resources b
 Ensure all partners know your parents needs
* Remove as many obstacles as possmle

e Get constant feedback
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Thank You!
iGracias!
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Scan to access slides, resources,
and a chance to win a FREE Keynote!

Money Mindsets That Stick: Financial Literacy

11:00 AM  MJ Bridges Classroom Takeovers for Rural First-Gen Success

Stop Losing Families in Translation: Planting
4:00 PM Ernesto Mejia Seeds for a New Model of Bilingual Family
Engagement

_ . A Fantastic Voyage to College: Designing
2:30 PM  Carlos Ojeda Transformational Transition Boot Camps

Flipping the Script: Helping Scholars Overcome

11:00 AM Chris Collins Impostor Phenomenon in College Access
Programs



THE GOLDEN TRIANGLE Ernesto Mejia @ L,
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PLANNING AREA 1 2 3 4 5 SCORE

Build Relationships Before the Event

Remove Language Barriers from Every Step

Clearly Explain the "Why" Behind GEAR UP

Identify and Eliminate Attendance Barriers

Give Families a Reason to Return

RESULTS

21-25: Your event is strengthening the Golden Triangle.
16—20: Strong foundation with opportunities to improve.
11-15: Families may attend, but engagement may not last.
10 or below: Revisit your planning before moving forward.
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HOW TO BUILD REAL FAMILY ENGAGEMENT:
THE 5-STEP GOLDEN TRIANGLE FRAMEWORK

THAT ACTUALLY WORKS
10 REFLECTION QUESTIONS TO STRENGTHEN s "'i
YOUR FAMILY ENGAGEMENT PROGRAM 'E"'




Lost i Jwoeslation
BINGO

Find a different person who can answer “YES" to each statement and write their name.
Have fun, be respectful, and get to know each other!

¢TE GUSTA

=gk ) HAS VISITED
BAILAR? {REIXMNMHED? AT

OWNS A PET (HABLAS MAS
DE UN IDIOMA? ? ? ICE CREAM

¢ | )

DRINKS COFFEE

)

MAGLARO KA HAS USED No6uLlb
BA NG SPORTS? GOOGLE MyTeLlecTBOB

¢ ) ¢ )

HAS ATTENDED
A FAMILY EVENT
AT SCHOOL

sgz%ﬁu;?N JE HEBT EEN

ANOTHER BROER OF zZUS?
ANGUAGE TODA

¢(HAS VIAJADO
FUERA DE TU
ESTADO?

¢TE GUSTA
CANTAR?

PARLEZ-vVOUS
UNE AUTRE

LANGUE?
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HAS GOTTEN

CAN WHISTLE LOST BEFORE
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Lost i Jwoeslaion
BINGO

Find a different person who can answer “YES” to each statement and write their name or get a signature.
Have fun, be respectful, and get to know each other!

¢TE GUSTA
BAILAR?
SPANISH

DO YOU LIKE
TO DANCE?

OWNS A PET

MAGLARO KA

BA NG SPORTS?
TAGALONG

DO YOU PLAY
SPORTS?

{RESRINAERS?
CHINESE

DO YOU LIKE
COFFEE

¢(HABLAS MAS DE

UN IDIOMA?
SPANISH

DO YOU SPEAK
MORE THAN ONE
LANGUAGE?

HAS USED
GOOGLE
TRANSLATE

HAS VISITED
ANOTHER
STATE

ZO0}5I= A =O|
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KOREAN

DO YOU HAVE
A FAVORITE
SEASON?

HAVE A PET?

St A et
Tt

KOREAN

DO YOU WORK
IN A SCHOOL?

Nobub
nyTeLlecTsoBaTb?

RUSSIAN

DO YOU LIKE
TRAVELING?

AIME LA PIZZA

FRENCH

LIKES P1zzA

LOVES
ICE CREAM

DRINKS COFFEE

DAILY

JE HEBT EEN ¢(HAS VIAUADO ¢TE GUSTA
SPOKE TO BROER OF ZUS? FUERA DE TU CANTAR?
SOMEONE IN S ESTADO? HAS ATTENDED SPANISH
ANOTHER PANISH A FAMILY EVENT
LANGUAGE DO YOU HAVE HAVE You AT SCHOOL
TODAY NI X | TRAVELED °UT§,'°E DO YOU LIKE TO
SISTER? VELLE LS SING?
5 Jo
PARLEZ-VOUS UNE T
AUTRE LANGUE?  Gluwgoll
CAN WHISTLE LIEs TACOS e Losr BErORE
DO YOU SPEAK DO YOU LIKE
ANOTHER MuUsSIC?
LANGUAGE?
Created by CoolSpeak |G| Instagram:
coolspeak.com |SPK| @CoolSpeak | @ErnMeijia
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